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Our Amazing STUDENTS…
❖ Most southern school district in 

CA, adjacent to the San Ysidro 
Port of Entry within the San 
Diego County

❖ Culturally Vibrant Community
❖ Preschool through 8th Grade

➢ 3 Preschools
➢ 5 Elementary Schools
➢ 2 Middle Schools

Stu d e n t s #

All Students 4,204

English Learners
(18 Languages)

2,0 77 (57% )

Fos te r Youth 14  (.0 1% )

Unhous e d  
(Ac tive  & Inac tive )

966  (24 % )

Soc ioe c onomica lly
Dis advantage d

310 7 (75% )

Stude nts  with Dis abilitie s 638  (14 % )

Source: As of CBEDS October 4, 2023 
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Great Recession Recovery Leads to the
Local Control Funding Formula

Great Recession 
Reduced Prop 98 by 

Approx 30%

Historical School Finance 
Reform - LCFF

LCFF Implementation: Slow 
Recovery of 

Prop 98 Pre -Recession

EdSource
CA’s School Finance Ratings

(Jan 4, 2023)

❖ 20 0 7- 12:  
Annua l 
Educ a tion 
Budge t Cuts

❖ Re ve nue  Limit 
De fic it Fac tor 
of 22%  @ 
he ight of the  
re c e s s ion

❖ De fe rra ls  of 
approx 4 0 %  of 
c as h be twe e n 
fis c a l ye a rs

❖ Sta te  Tas k Forc e  -
Input re gard ing  the  
LCFF & LCAP (20 11-
20 13)

❖ From Re ve nue  
Limits  to  Bas e  Grant 

❖ 4 0 + Ca te goric a l 
Programs  to  
Supple me nta l/Conc
e ntra tion Grants

❖ LCFF be gan 20 13-
14

❖ LCAP be gan 20 14 -
15

❖ 6  ye ars  to  fund  
Educ a tion @ Pre - Gre a t 
Re c e s s ion le ve ls  
(20 18- 19  re turne d  to  
20 0 6- 0 7 le ve ls  
ad jus te d  for infla tion)

❖ Orig ina l p lan to  fund  
LCFF in 8  ye a rs

❖ Re c ove ry funding  was  
NOT an Ade quac y 
funding  mode l

❖ LCFF is  muc h be tte r 
e duc a tion funding  
formula  for e quity

❖ Educ a tion Law Ce nte r: 
Making  the  Grade  rankings

❖ B for Equity:  Ranke d 9 th 
mos t e quitab le  s ta te

❖ CA 5th la rge s t e c onomy in 
world ; fa ll ne a r the  bottom 
in K- 12  s pe nding  in 
re la tion to  CA’s  tota l 
we a lth

❖ CA ranke d  25th in the  US 
for Educ a tion Funding  Pe r 
Stude nt/ADA (NEA 20 22-
23)

https://edsource.org/2023/californias-school-finance-rankings-d-for-adequacy-b-for-equity-f-for-effort-yet-on-the-upswing/683463#:%7E:text=Funding%20level%3A%20Grade%20D,in%20state%20and%20local%20funding.
https://edsource.org/2023/californias-school-finance-rankings-d-for-adequacy-b-for-equity-f-for-effort-yet-on-the-upswing/683463#:%7E:text=Funding%20level%3A%20Grade%20D,in%20state%20and%20local%20funding.
https://edlawcenter.org/assets/files/pdfs/publications/Making-the-Grade-2022-Report.pdf


District  Supplemental/ Concentration School Programs

Dual Language Program
❖ CSBA Golde n Be ll Award  20 24 :  ELL Rapid  

Re c la s s ific a tion Program 

Science Physical Education Program
❖ Proje c t Le ad  the  Way Na tiona l Award
❖ Clas s rooms  of the  Future  Awards

Social Emotional Well -Being and Mental Health 
Services

❖ Re c ognize d  by & pa rtne re d  with the  Dis tric t 
Attorne y’s  Offic e

❖ Ps ychologis ts  & Soc ia l Worke rs
❖ Se c ond Ste p  Soc ia l Emotiona l Curric ulum

School Attendance and Student Support: Outreach 
Consultants & Homeless Liaison 

❖ Re duc e d Chronic  Abs e nte e is m a t 6 /7 s c hools  by 22% -53%
❖ Two s c hools  with 94 %  Atte ndanc e  & low c hronic  abs e nte e is m
❖ Home le s s  Lia is on for a lmos t 20  ye a rs  - e s tab lis he d  e c os ys te m 

of s upport with ove r 4 0  c ommunity pa rtne rs  

Campus Aides and Campus Security 
❖ Stude nt Sa fe ty

Academic Field Trips for all TK - 8 Students
❖ Aligne d to c urric ulum c onte nt s tanda rds

Special Education Supplemental Services and 
Additional Classroom Support

Certificated Professional Development Days  
❖ ELL Ins truc tion (e x. GLAD)
❖ Ins truc tiona l De s ign:  Diffe re ntia te d  Ins truc tion
❖ Adopte d  Curric ulum Ac ros s  Subje c t Le ve ls  
❖ Spe c ia l Educ a tion
❖ Re s tora tive  J us tice  Prac tice s , MTSS, & PBIS
❖ & More

Academic and Social Emotional Programs & 
Administrative Support

Safety and Cleanliness of School Facilities: 
Custodial and Maintenance Services
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SUCCESSES
❖ Designed a ELL Rapid Reclassification Program

➢ 22%  re c la s s ific a tion ra te  outpac ing  CA!
➢ Won CSBA Golde n Be ll Award  20 24
➢ RFEPs  outpac ing  Englis h only s tude nts  

ac ade mica lly

❖ Created Nationally Recognized Sci/Phy Program
➢ Won na tiona l Proje c t Le ad  the  Way Award
➢ Re c ognize d  by Clas s rooms  of the  Future

❖ Increased Attendance & Reduced Chronic 
Absenteeism
➢ 6 /7 s c hools  re duc e d c hronic  abs e nte e is m by 

22%  - 53%

❖ Homeless Liaison
➢ Es tablis he d  e c os ys te m of s upport with ove r 4 0  

c ommunity pa rtne rs  for s tude nts  & familie s
➢ Se c ure d  Promis e  Ne ighborhoods  fe de ra l grant & 

Ca lifornia  Community Sc hools  Grant

NEEDS
❖ Fund Education in Top 10 States

➢ Top 10  Sta te s :  $ 18 ,0 0 0  - $ 24 ,0 0 0

❖ Additional Homeless/Foster Youth Funding
➢ Mc Kinne y Ve nto fe de ra l funds  only provide  

approx $ 80 /s tude nt

❖ Increased Special Education Funding
➢ Tota l c os t of Spe c ia l Educ a tion Program = $ 13M 
➢ Curre nt ge ne ra l fund c ontribution = $ 8 .7M (67% )

❖ Increased Base Grant Funding
➢ TK-3rd:  $ 11,0 0 0  w/ GSA
➢ 4 th-8 th: $ 10 ,177 - $ 10 ,4 78
➢ 9 th-12th: $ 12,4 60  w/ GSA
➢ Supple me nta l:  Approx $ 2 ,20 0
➢ Conc e ntra tion: High of $ 3 ,0 0 0  @ 10 0 %  UPC

❖ Utilize Alternative Methods of Calculating Poverty 
Rate for CNS & UPC than F/R Meal Application

LCFF Supplemental/ Concentration Reflections



Muchas Gracias y Preguntas?
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