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“I used to pride myself on getting
into classrooms. With my
frequent support in the
classroom, teachers stayed at the
top of their game.

One of the most important
aspects of accountability is an
administrator who goes into
classrooms, not all the
documents we have to fill out.
Those repetitive reports pull me
away from the most important
part of my job, the kids in the
classroom.

Where is the head coach of a
team during practice and the
game? In the locker room,
creating a plan for the next
game? No way! They are on the
sidelines watching the game,
coaching in real time, and giving
live feedback to make a
difference right then and there.
That real-time support is what
tells them what is really
happening and informs their
instruction on what to do during
the next game.

All we want to do is get back on
the field. Let us be a part of the
very “game” we spend the
majority of our jobs now writing
about.”
          
          – Fresno County Single
              School Administrator
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